TACTICAL WIRE COMMUNICATIONS SOLUTIONS
Capabilities Briefing
Savannah River Nuclear Solutions

(SRNS)

Tactical Wire Communications Solutions

Innovative secure communication technologies and expert solutions
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Presentation Notes
Good morning and welcome.

At TWCS, safety isn’t just a protocol — it’s a mindset. We stay alert not just to survive, but to thrive, because we stay safe to live, not live to stay safe.

So, how do we deliver secure, scalable solutions that meet the demands of SRNS?

Before we walk through today’s agenda, we’d like to cover a few things:

1. We want to answer a question that’s on everyone’s mind: What is 8625?
   - I joined the US Army in 1986
   - I served for 25 years
   - My MOS was 25U, a Signal Support Specialist

2. There’s a threat that could become a distraction during this presentation — and that threat is hunger.
   - Like hypothermia, hunger can cause one to lose focus and direction. The only thing the victim seeks is relief.
   - In this case, food is the mitigation strategy. We’ve designed this presentation to accommodate someone who’s only had a granola bar and a bottle of water for breakfast.

Let’s begin.
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Company Overview

%@ ° Technology; Engineering; Construction. (TEC)

. Service-Disabled Veteran and Minority-Owned
Small Business.

« Security Clearance and Compliance with
DOD/DOE for Rapid Deployment Capability.

» Successfully executed projects in collaboration
y With: DoD, DoE, and U.S. Army Corps of
Engineers.

« Small Business mentoring and support Services
with GT Access and Score.
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TWCS is a certified veteran- and minority-owned small business delivering TEC services with federal clearance and proven agency experience. We are mentored through GT Access and Score.



Certifications, Licensing, Bonding & Insurance

Certifications:
- SAM Registered | UEI: GKZ1NJU3GK55 | CAGE Code: 9QGD7

Licensing:
- Licensed Contractor in GA & SC
- Electrical Contractor License

Bonding & Insurance:

- Performance, Payment & Bid Bonds
- General Liability & Workers’ Compensation
- Professional & Cyber Liability Coverage

TWCS8625 is fully compliant with federal, state, and DOE/DoD requirements for secure, high-quality project execution.
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TWCS8625 is fully certified, licensed, bonded, and insured to meet federal, state, and DOE/DoD standards—


What Sets Us Apart

Integrated Service Delivery

We provide seamless service across multiple NAICS codes
ensuring comprehensive solutions.

Compliance and Quality

Our operations follow DOE-compliant safety and quality systems for
trusted performance.

Agile and Scalable Workforce

We maintain an adaptable, scalable workforce to meet
changing project demands efficiently.

Strategic Partnerships and Experience

Our partnerships and federal procurement expertise enable
rapid capacity expansion and regulatory compliance.
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TWCS delivers compliant, scalable solutions across multiple NAICS codes by leveraging strategic partnerships—including DoD, DoE, and the U.S. Army Corps of Engineers—and a flexible workforce built for secure federal operations.


RELEVANT NAICS CODES

All Other Professional, Scientific, and Technical Services

NAICS 541990 showcases our flexible, innovative services for complex government
missions needing custom systems and experts.

Engineering Services

NAICS 541330 includes professional engineering services critical for project planning
and execution.

Construction & Installation

Codes 238120, 238210, and 238110 represent structural steel, electrical wiring, and
concrete foundation work.

Landscaping Services

NAICS 561730 involves landscaping services supporting site development and
maintenance.
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TWCS delivers integrated engineering, construction, landscaping, and technical services under key NAICS codes to support complex government missions.


SIMULATORS SOFTWARE & SYSTEMS DEVELOPMENT (541990-14)

Advanced Simulation Technologies

TWCS8625 uses VR, AR, Al, and real-time data modeling to build
immersive simulation environments.

Enhanced Decision-Making

Simulation solutions support scenario-based training and
predictive analysis for better operational decisions.

| Optimized Human-Machine Interfaces

Systems developed improve human-machine interfaces for effective
interaction and operational readiness.
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TWCS8625 develops immersive simulation systems using VR, AR, and AI to enhance decision-making and human-machine interaction for operational readiness.


NAICS 541990 — HVAC Cleaning Services

Project Scope and Value

The HVAC cleaning project encompasses site-
wide maintenance, with a focus on thoroughly
cleaning the entire system.

Health and Safety Compliance

The service ensures contaminant control and
air quality while fully complying with DOE safety
and environmental standards.

Skilled Personnel and Equipment

Trained staff use specialized tools to deliver efficient,
high-quality HVAC cleaning with minimal operational
disruption.
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TWCS8625 delivers site-wide HVAC cleaning using specialized tools and trained personnel to ensure air quality and DOE-compliant safety with minimal disruption.


NAICS 541330 — Engineering Services

Site Infrastructure Planning

Engineering services include comprehensive site
infrastructure planning to optimize construction and
operational efficiency.

Environmental and Safety Compliance

Ensuring adherence to environmental and safety regulations is
a core aspect of our engineering service offerings.

Technical Documentation and Feasibility

Providing detailed technical documentation and feasibility studies to
support system upgrades and planning decisions.

Regulatory Adherence in DOE Environments

Our engineers excel in DOE-regulated environments, ensuring
precision and compliance with federal standards.
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TWCS provides compliant engineering services that include infrastructure planning, regulatory adherence, and technical documentation to ensure safe, efficient, and federally aligned project execution.


NAICS 238120/ 238210/ 238110 - Construction & Installation
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Construction Services Overview

Services cover concrete pumping, electrical wiring, fire

: protection, and structural steel fabrication and erection.
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Rigorous QA/QC protocols and certified crews ensure safety,

compliance, and high-quality workmanship on projects.

Secure Environment Expertise

Teams are trained to operate within secure, regulated
environments, ensuring reliability in sensitive infrastructure work.
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TWCS delivers high-quality construction services—including concrete, electrical, and fire protection—through certified crews trained for secure, compliant work in sensitive environments.


STRUCTURAL STEEL & PRECAST
CONCRETE (238120)

Core Structural Services

TWCS8625 provides concrete reinforcement placement and structural steel erection for
robust facility frameworks.

Precast Concrete Installation

The installation of precast panels and slabs enhances construction efficiency
and improves structural durability.

Additional Construction Services

Services include curtain wall installation, stairway construction, and the placement
of reinforcing rods, bars, mesh, and cages.

Ensuring Structural Integrity

These services ensure secure, compliant structures essential for mission-critical
facilities.
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TWCS delivers structural steel, precast concrete, and reinforcement services that ensure durable, compliant frameworks for mission-critical facilities.


POURED CONCRETE FOUNDATION (238110)

Comprehensive Concrete Services

TWCS8625 offers concrete pouring, finishing, resurfacing,
and pumping services, which are essential for foundation
construction.

Structural Foundation Elements

Construction of building foundations, footings, and retaining walls
ensures durability and compliance.

Specialized Applications

Grouting and shotcrete techniques enhance structural integrity in
mission-critical government facilities.
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TWCS delivers essential concrete services—from pouring to structural enhancements—to ensure durable, compliant foundations for critical infrastructure.


ELECTRICAL & WIRING INSTALLATION (238210)

Comprehensive Electrical Services

TWCS8625 efficiently installs automation systems, power control
panels, and low-voltage electrical systems.

Fiber Optics and Telecommunications

We provide fiber optics cable splicing and telecommunications
equipment setup for connectivity.

Safety and Compliance

Ensures a secure electrical infrastructure that supports the
safety and operational standards of government facilities.
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TWCS8625 delivers integrated electrical and telecom solutions with a focus on automation, connectivity, and safety compliance.


NAICS 561730 — Landscaping Services

Comprehensive Landscaping Services

Services include grounds maintenance, vegetation
management, perimeter security, and erosion control to
maintain the site.

Alignment with SRNS Opportunities

Our services align with SRS FY25-02 and FY25-03 ground
maintenance contracts.

Environmental Stewardship

We prioritize sustainable landscaping practices and comply with
DOE sustainability goals to protect the environment.

Secure Facility Maintenance

Maintaining a clean and secure environment around sensitive
facilities with specialized equipment and trained personnel.
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TWCS8625 provides secure, sustainable landscaping services aligned with SRS contracts, supporting environmental stewardship and facility maintenance.


Past Performance (238120)

cylindrical reinforced concrete
foundation

Ski Lodge New Jersey Paris Island Gun Range
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Tower 3 World Trade Center Nyack Hospital parking Garage petroleum tank foundation
footing | chemical storage




Closing

* “TWCS stands ready to support SRNS with scalable, compliant, and innovative solutions in TEC.”

* From Conducting Battlefield operations to Boardroom Strategies, three factors must be met

From the Battlefield to the Boardroom

’ Misson ‘ Assets Available ‘ Time ‘ ’ Scope ‘ Cost ‘ Time

* We are dedicated to safety, quality, and achieving our mission, ready to assist SNRS.

* We welcome the opportunity to collaborate and contribute to SRNS’s future projects.”






KEY CONTACT Information

Primary Contact Information:
Darren Johnson
President

Office: 919-726-9242
Cell Numbers: 706-294-3191

Company Location:

823 Broad Street, PMB #3336
Augusta, GA., 30901

Website: www.twcs8625.com

Company Information:
UEI: GKZ1NJU3GK55

Cage Code: 9QGD7
Accepts Government Credit Cards: Yes



http://www.twcs8625.com/
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