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CAPABILITIES STATEMENT

Company Information

UEI: GKZ1NJU3GK55
CAGE Code: 9QGD7
Federal Certifications:
* SBA

Social-Economic:

« Service Disabled Veterans Owned Small
Business(SDVOSB)

« Veteran-Owned Small Business (VOSB)

* Minority-Owned

Contact Information
P.O.C: Darren Johnson
Cell: 706-284-3191
Office: 919-726-9242

email: DJohnson@twcs8625.com
Address: 823 Broad Ste, PMB 3336

Augusta, GA., 30901

website: twcs8625.com
SAM Registered: Yes
Accept Government Credit Cards : YES

Empowering Operational Excellence Through IT Project Management

At Tactical Wire Communication Solutions (TWCS8625), our core expertise lies
in Information Technology Project Management, designed to help organizations
reach operational excellence. We go beyond conventional IT approaches,
utilizing advanced technologies and established methodologies to oversee
complex projects spanning multiple industries.

Technology-Driven Strategies for Project Success

Our technology-driven strategies are at the heart of our project management
philosophy. By harnessing the power of innovation, we streamline workflows,
elevate collaboration among teams, and achieve measurable results for our
clients. TWCS blends innovative solutions with strict adherence to regulatory
compliance, ensuring every project is executed with precision, efficiency, and
transparency.

Data-Driven Decision Making

We provide real-time insights, predictive analytics, and automated reporting
to help you make smarter decisions faster. By turning data into actionable
intelligence, TWCS keeps your projects on track and aligned with your
strategic goals.

Scalable Solutions Without Limits

Our flexible project management frameworks adapt to your industry needs,
enabling us to deliver consistent results whether you’re upgrading IT
infrastructure, managing complex engineering projects, or implementing
secure systems. No matter the size or scope, TWCS scales with you.

PAST PERFORMANCE

* Leidos Corporation - Directed Cyber training environments for U.S. Army
Cyber Center of Excellence, ensuring compliance and readiness.

+ Parsons Corporation - Designed and implemented Cyber training
simulations to improve operational decision-making.

* CSC - Conducted vulnerability assessments and secured 128 systems for
early launch of Cyber training for 600+ personnel annually.

« U.S. Department of Defense - Designed and implemented two Training
Battle Labs and Virtual Training Centers at Fort Gordon, GA.

CORE COMPETENCIES

Technology Services

TWCS8625 delivers robust, secure, and scalable technology solutions
tailored for government operations. Our approach combines practical
innovation with compliance-driven execution to ensure safe and
successful outcomes.
Services Include:
« Network Architecture & Cybersecurity (FISMA, NIST, CMMC compliant)
« Cloud Services (AWS, Azure, GovCloud)
« ITHelp Desk & Managed Services « Data Center Design & Operations «
Secure Communications Systems

Engineering Services
Our engineering capabilities are built around precision,
resilience, and compliance. We specialize in wired
communications infrastructure for industrial, energy, and
high-security environments, including nuclear facilities.
Services Include:
« Consulting: Technical advisory, feasibility studies, code compliance,
and value engineering.
Project Support: Coordination with architects, contractors, and
regulatory agencies to ensure smooth execution and delivery.
Sustainability & Efficiency: Integration of energy-efficient and

environmentally responsible design principles.
Engineering Design: Civil, structural, mechanical, and environmental
systems tailored to client specifications and regulatory standards.

Construction Services

Facilitates infrastructure growth through reliable, scalable, and
operational communication systems. We offer comprehensive
construction services emphasizing secure facilities and
essential installations for mission-critical installations
Services Include:
* General Contracting & Site Preparation
« Utilities Coordination & Infrastructure Support
+ Structured Cabling & Fiber Optics Installations * SCIF
Build outs & Secure Facility Construction * Electrical
Systems & Low Voltage Installation
Simulators (Software & Systems Development)

Focuses on creating, developing, and integrating sophisticated simulation software and
systems for training, analysis, and operational assistance. Our offerings utilize
state-of-the-art technologies like virtual reality (VR), augmented reality (AR), artificial
intelligence (Al), and real-time data modeling to craft engaging, interactive environments
customized to meet the unique requirements of our clients.

Services Include:

* Custom simulation software development for training and analysis

« Integration of virtual reality (VR), augmented reality (AR), and Al technologies

« Digital twin modeling and scenario-based simulation environments

* Human-machine interface (HMI) design and optimization

« Simulation-based decision support and analytics platforms

What makes TWCS8625 Unique?

« Veteran-owned business with 40 years of IT and secure
communications experience, including 30+ years in cybersecurity roles.
Technology at the Core we integrate advanced IT solutions into every
project, ensuring efficiency, transparency, and security from start to
finish.

Risk Management & Reliability Our processes prioritize compliance
and risk mitigation, giving clients confidence that projects meet the
highest standards without surprises.

Scalable & Adaptable Solutions From small initiatives to
enterprise-level programs, TWCS delivers flexible frameworks that
adapt to your goals—without limiting your industry or scope.
Leadership experience as U.S. Army Senior NCO, managing multi
million-dollar assets and mission-critical operations.
« Cleared Personnel (Secret/Top Secret eligible)

SERVICE-DISABLED
VETERAN-OWNED
R D




Technology

541519- Other Computer Related Services

541512- Computer Systems Design Services

541513- Computer Facilities Management

611420- Computer Training

NAICS

Engineering

541330- Engineering Services

541511- Custom Computer Programming
Services

Construction
2362220-Commercial and Institutional Building

Construction

238110-Poured Concrete Foundation and Structure
Contractors

238120- Structural Steel and Precast Concrete
Contractors

238210- Electrical Contractors and Other Wiring
Installation Contractors



